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Nightingale continued believing the death rates were due to
poor nutrition and supplies and overworking of the soldiers. It

was not until after she returned to Britain and began
collecting evidence before the Royal Commission on the

Health of the Army that she came to believe that most of the
soldiers at the hospital were killed by poor living conditions.

This experience influenced her later career, when she
advocated sanitary living conditions as of great importance.

consequently, She reduced deaths in the army

during peacetime and turned attention
to the sanitary design of hospitals
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Intermediate Care

+ Palliative Care

+ End of Life Care
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Guess who is the most
honest and ethical?

Nurses 34 %
Pharmacists /3%
Veterinarians 71%
Physicians 69 %
Dentists 62 %

Gallup, 2006
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Career Path

(Succession Plan)

Benefit

Achievement

( Caring-

( Welfare building)
Core Value)

Healthy work place
(Health Promotion)

(Safety)

They’re not Employees, they’re People
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|deal Patient Care Model
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Nursing in the Care Delivery Model

Clinical Nurse Licensed

- Clinician III Clinical
Associate Associate

Support Nurse
Patient

Associate Clinician 1

Clerical Nurse
Associate Manager

Nurse Staff
Clinician 1I Nurse
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ANHUNNE

11 “ an exchange between practicing

professionals to assist the development of

professionals skills ” Butterworth & Faugier.
(1992)

“A practice-focused professional relationship
involving a practitioner reflecting on practice,

guided by a skilled supervisor. ” UKCC.
(1996) .
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To support the development of
supervisee’s job identity,
competence, skills and ethics
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1o
Supe: vision
1) Managerial Supervision
- Checking Nursing Tasks.
2) Clinical Supervision Educative
- Skill T
- Quality Control



What is Clinical Supervision?

Bernard and Goodyear (1998,

“An intervention that is provided by a senior
member of a profession to a junior or junior
members of that same profession. The

relationship
and has the
enhancing t
junior mem
professiona

is evaluative, extends over time,
simultaneous purposes of

ne professional functioning of the
per's), monitoring the quality of the

services offered to the clients he,

she or they sees) and serving as a gatekeeper
for those who are entering the profession.”



What does supervision mean

The meaning of supervision .

supervision [noun]

Definition : management by overseeing the
performance or operation of a person or
group

Synonym : oversight, superintendence,
supervising



http://etdict.com/index.php?text=supervision
http://etdict.com/index.php?text=noun
http://etdict.com/index.php?text=oversight
http://etdict.com/index.php?text=superintendence
http://etdict.com/index.php?text=supervising

What is Clinical Supervision

* Clinical supervision is a process of professional
support and learning in which nurses are
assisted in developing their practice through

regular discussion time with experienced and
knowledgeable colleagues (Fowler 1996).



* The purpose of clinical supervision is to
improve nursing practice and therefore needs

to be focused on nurse-patient interaction
(Van Ooijen 2000
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* Clinical supervision enables nurses to discuss
patient care in a safe, supportive
environment. Through participation in CS
nurses are able to provide feedback and input

to their colleagues in an effort to increase
understanding about clinical issues.



 clinical supervision (Proctor, 1986). The functions
are threefold; first is the formative function, an
educative activity which was the original basis for
CS; second is the normative function in the sense
that clinical supervision enables the development
of consistency of approach to patient care (ie
follows ‘norms’ or standards of practice), third is
a restorative function, which promotes validation

and support for colleagues through peer
feedback. Although presented as



What is Clinical Supervision?

Bernard and Goodyear (1998,

“An intervention that is provided by a senior
member of a profession to a junior or junior members
of that same profession. The relationship is evaluative,
extends over time, and has the simultaneous purposes
of enhancing the professional functioning of the junior
member's), monitoring the quality of the professional
services offered to the clients he, she or they sees) and
serving as a gatekeeper for those who are entering the
profession.”



serving as a gatekeeper' is carried

out by Nursing Boards or Nursing
Councils. The purpose of 'monitoring

the quality of professional services'’
1. Carried out by the line

2. The purpose of enhancing
professional functioning
3. "The function of supervision is

to provide and create and
environment



NN : AMTNRANY

&) =2 LR a

o funszurunsdesin GIN1sAAAIN 329091 N3
AIuaN dzidinuanazn1suwsunl luwnsdjianis
WYIUIA (NBINIINYIUIA, 2517 )

"Supervision is defined as a process of
professional support and learning,
undertaken through a range of activities,
which enables individual registrant nurses to
develop knowledge and competence,
assume responsibility for their own practice
and enhance service-user protection, quality
and safety" (NIPEC, 2006)
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“Making thing Happen by Releasing the energy

of others”
Malcolm S.Knowles 2005/P.255

Energy of Human :  physical, intellectual,
psychic, moral, artistic,
technical, social
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Ad. 1863 Nightingale ) Fournaaow luiia
AF. 1925 Clinical Supervision ﬂizquﬂ%\‘miﬂ Institute
of New York State League of Nurse

Education RN 367 @210 61 139Ng1U1a

“Supervision at a time ready tor changes in nursing practice”
(Yegdich, 1999 : 1196)
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Post-hospital

risk control l

Early detection | e Continuing care

Early diagnosis e Secondary
prevention

e Patients recognized

Early treatment

Standard of care » * Self help group
e Home care

e Early access

Initial support ‘

Comprehensive
Discharge plan
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IHE ElISRT MISCONCEPTIONS

1. An informal and ad hoc arrangement or
interaction

o a o Go 'V
NISULNANINARUNLLUNITAANIS
-l o PN 1 @
USAANLRUINULLL Lt UN19nI5

UTALANIENA




THE EIGHT MISCONCEPTIONS

2. A dumping ground or whinge session
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THE EIGHT MISCONCEPTIONS

3. Therapy for supervisee or supervisor

4. Counseling or an opportunity to practice as a
counselor

[~ w P YV U
* lunissneuazidiafsnyilivAlazian
ULNA

* [adgfocus on work context not personal

one



THE EIGHT MISCONCEPTIONS

5. An opportunity to discipline, identify and
eject “bad” or “unsuitable” nurses
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THE EIGHT MISCONCEPTIONS

6. An imposed non-negotiable “supervisory”
arrangement controlled and delivered by
manager

[~S PN 4d' 1 1 -V
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THE EIGHT MISCONCEPTIONS

7. An opportunity for senior nurses to be
intimate with junior colleagues
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THE EIGHT MISCONCEPTIONS

8. The supervisor having total accountability
and responsibility for the supervisee’s work
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“g ve Goaching jon Nunse”

“ANsUsaLNN1s / nsiiEUsIU [/
Coaching / Adult education learning”

QA

Quality Assurance

CS Clinical supervision

R

Risk Management




clinical supervision (Proctor, 1986

The functions are threefold;

e first is the formative function, an educative
activity which was the original basis for

e second is the normative function in the sense
that clinical supervision enables the development
of consistency of approach to patient care (ie
follows ‘norms’ or standards of practice),

* third is a restorative function, which promotes

validation and support for colleagues through
peer feedback
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Proctor's Model of supervision (1987)

® Normative - Administration & Quality Assurance

® Manage projects
® Ensure patient safety

® Improve practice

® Restorative - Support & Assistance with coping

® Identify solutions to problems in practice
® Alleviate Stress

® Formative - Education & Professional Development

® Skills & Knowledge
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Administration &{Hand}

Quality Assurance
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Support & Assistance with Education &
coping {Heart} SuPeWiSion Professional
NNTIANITRIDUIILN Development{Head}
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Proctor's Model of supervision (1987)
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(Clinical Supervision contract)
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Application of Model

Formative (education &

professional development)
Continuing education
Competency

IDP succession plan



Formative: Skill and knowledge
development 1

New learning

Improved knowledge

Professional development (deeper knowledge)
Self confidence

Self-awareness of thoughts and feelings
Improved knowledge of human rights

Recognizing family needs more Competence
and creativity

Professional development



Formative: Skill and knowledge
development?2

Confirming patient unigueness
Gaining knowledge

Competence

Trust in self

Knowledge

Insight into therapeutic use of self when relating
to patients Improved idea time

ldea support
Creativity and innovation
Communication skills



Application of Model

® Normative (management safety,
Quality assurance]L%an‘l:zlﬂﬂ‘.iJi"‘iJiJ
AMAINLFINGILA

® Meetings NAINTINNUNIW miniresearch

® Observation of care, Tracer [WARLN

® Formal evaluation

® Documentation (patient record & activity
logs) trigger tool



Normative: Professional
accountabilityl

Change of action

Moral sensitivity

Problem solving

Commitment affirmation
Confirmation of actions and role
ldentify solutions

Improving practice Risk taking



Normative: Professional
accountability2

Improve nursing practice

Increase understanding of professional issues
Professional identity

Confirming uniqueness of role
Change organisation of nursing care
Improve individual’s nursing care
Critiguing practice



Normative: Professional
accountability3

Job satisfaction

Professional solidarity

Confirmation of nursing interventions
Nurse patient cooperation

Less patient resistance

Improve patient relationship



Application of Model

® Restorative (support & assistance with
coping)wﬁa%'?m /[IE /AIC

® Group supervision
® (Case conferences

® |dentification of solution to problems in
practice



Restorative: Colleague/social supportl

* Listening and being supportive

* Improved coping at work

* Accessing support

e Better relationship amongst staff
* Engagement in the workplace

e Safe group environment



Restorative: Colleague/social suppo?2

Sense of security

Satisfaction with nurses Lower perceived
anxiety

Understanding colleagues
ncreased interest
Relief (discuss thoughts and feelings)

Relief of thoughts and feelings
— Empathy



NS UNAN A

*"Supervision is defined as

«a process of professional support and learning,
undertaken through a range of activities, which
enables individual registrant nurses to develop
knowledge and competence, assume responsibility
for their own practice and enhance service-user
protection, quality and safety"

(NIPEC, 2006) The Northern Ireland Practice and
Education Council




Competency Mapping

Competency Level
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m3dsediuwanuiluthmneranvesmstimea flmsadesdiums
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(C1: Cardiovascular Nursing Assessment )
2. msusmsenlugithalsailawazvanniaan
(C2: Drugs Administration in Cardiovascular Patient)

3. msUuamsmenuduzneihelsamla wazvaaaidan (C3:
Cardio — Pulmonary Resuscitation )

4. MSHMSNEIBLETIENTNaNSIsALa wazranntdan  (C4 :

Nursing Intervention Assistant)

5. MSLESNFNWAINUR (C5 :

Empowerment o
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Saint Louis Hospital
Individual Development Plan
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